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Summary

Executive Manager, environmental, technical and energy projects

Uniquely experienced manager of environmental and energy projects, with experience in both public and private sectors. Understand the regulatory mindset and the challenges industry faces. Particularly experienced in high-profile and controversial projects, skilled in communicating technical concepts to the general public. Skilled in employing information tools such as GIS and statistical analysis in decision-making.

Experience

• Environmental and Energy Consultant, Carl Johnson Consulting, 2008-present.


CJC plans regulatory strategies for renewable energy and environmental projects, and provides project planning, roadblock analysis, energy market analysis and engineering oversight for a variety of clients.  CJC also represents clients before state and federal agencies. Accomplishments include:

· Successfully guiding projects through regulatory requirements.

· Coordinating environmental review.

· Preparing major funding and regulatory applications, including federal stimulus plan applications.

• Chief Operating Officer, Taylor Biomass Energy, LLC, 2007. 


Headed $100 million startup renewable energy project with sites in the U.S. and the developing world. Developed project with financial partners, international banks and investment firms, national energy, technology and engineering companies. Established project timelines, planned company growth and created corporate policies and procedures. Packaged renewable attributes, including renewable energy credits and potential clean development mechanism credits, for value added to project.
• Deputy Commissioner, Office of Air and Waste Management, New York State Department of Environmental Conservation (DEC), 1997-2007.


Managed more than 900 engineers and technical professionals, with a budget of more than $250 million. Developed policies and regulations, scientific and technical assessments, legislative and public outreach in broad areas of environmental and energy practice: waste management, spills, remediation, air quality controls, renewable energy, climate change.


As a policy leader, developed, implemented and promoted State policy, working with private sector and all levels of government. Involved in numerous State energy policy initiatives, including development of the State Energy Plan, the Renewable Portfolio Standard, and the Regional Greenhouse Gas Initiative. As a program manager, directed complex, controversial technical projects using agency staff and outside contractors. Served as public face of environmental policies, testifying before Congress, speaking before industry, and meeting with community groups. Led cross-functional teams within DEC and with other agencies and authorities, addressing policy issues and implementing initiatives. Extensive experience with USEPA; State Departments of Health, Transportation, Education, and Public Service; Canal Corporation; and New York State Energy Research and Development Authority.


As a skilled negotiator, closed dozens of deals in both collaborative and confrontational environments, initiated cooperative agreements, resolved litigation, and created supplemental environmental projects.


Previous positions with NYSDEC included Regional Director (1997) and Special Projects Director (1995-1996).

Accomplishments include:

· Developed and implemented Title V permitting, NOx trading program, new source review, acid deposition reduction program, ozone and PM2.5 standards.

· Initiated and managed major remedial projects: statewide soil vapor remediation program; complete cleanup of waste tire piles; Hudson River bank PCB removal.

· Introduced sophisticated information management to emissions controls in creating first statewide auto emissions inspection program. Succeeded where other programs failed by promoting open standards and multiple vendors, communicating regularly with private sector testing facilities, and launching a broad public information campaign.

· Created and implemented  “next generation” air pollution programs that brought state into line with federal requirements. Designed source permitting, cap and trade and new source review programs to operate efficiently and openly.

· Promoted culture change in an established bureaucracy, championing IT solutions to agency problems. Guided the development of major IT initiatives, including first public GIS system, and web-enabled databases that replaced paper reporting.

· Established new or reorganized programs in solid and hazardous waste, oil spill cleanup, Superfund and brownfield remediation, pollution prevention, climate change initiatives, pesticide regulation, and vehicle emissions standards.

• Senate Fellow / Legislative Assistant, New York State Senate Environmental Conservation Committee, 1989-1994.


Researched, drafted, and negotiated legislation, including landmark laws such as Environmental Protection Fund and State Open Space Plan. Prepared legislative research and analysis for committee members. Worked with legislative and executive branch staff to advance initiatives.

Educational History

Syracuse University – Maxwell School of Citizenship and Public Affairs, Syracuse, NY.

M.P.A. (Master of Public Administration), environmental policy and management, 1989.

(Additional coursework through College of Environmental Science and Forestry, Syracuse, NY.)

Syracuse University – S.I. Newhouse School of Public Communications, Syracuse, NY.

B.S., public communications / newspaper journalism, 1985. 

Associations

Board Member, The Hudson Renewable Energy Institute, a nonprofit, nonpartisan body dedicated to providing reliable information and support for the growth of renewable energy.

Computer Skills

Advanced skills in Microsoft Office Suite (including Word, PowerPoint and Excel) and Outlook; numerous graphics programs, including Adobe Photoshop, InDesign, and Quark XPress. Experienced with spreadsheets and various relational databases and statistical packages.

